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Vision - “To create communities where all people feel supported and engaged, where people look out for 

each other and where everyone has the opportunity to reach their full potential” 

 

C.L.A.R.E. is a community led initiative that aims to build the capacity of local people to support vulnerable 
adults and older people to live independently in caring and responsive communities, achieving better 
outcomes for the individual and reduce early reliance on adult health and social care services.  The 
initiative is based in Mount Vernon and operational across Inner North Belfast focusing on developing a 
sustainable and scalable community model that will achieve better health outcomes for individuals and 
increase capacity and social capital within communities.  
 
The concept grew from Mount Vernon integrated planning initiative exploring ways in which local 
communities can deliver services effectively and efficiently achieving better outcomes for individuals, 
communities and the wider society impacting at a local and strategic level.  The initiative is part funded 
through the Public Health Agency to address social isolation and improve the health and wellbeing of 
vulnerable people and is supported by BHSCT who play an integral role in the development of referral, 
monitoring and safeguarding procedures.    CLARE is the first initiative in Northern Ireland to receive 
investment from the Big Society Capital Bank through a Social Investment Finance Intermediary, D.E.R.I.C.   
 
CLARE Programme Objectives  
 

 Increase the quality of support to vulnerable residents through developing community based 
supports, taking a holistic approach focusing on individual health and social well-being needs 
 

 Create and use social capital through developing and training a cohort of community champions 
and engaging local people in new and meaningful ways 

 

 Strengthen neighbourliness, build resilience and social cohesion in local communities to create 
strong, socially inclusive and empowered communities 

 

 Deliver a health promotion, prevention and early intervention model which demonstrates a more 

effective and efficient way of working 

CLARE Programme Approach 
 
There is an increasing recognition that those with care and support needs generally want to live 
independent, socially inclusive lives with the opportunity to design their own care and support in a way 
that best meets their needs rather than trying to fit themselves into existing services.  Equally there is a 
recognition that individuals’ needs are complex and unique spanning across multiple challenges involving 
health, finance, housing, friendships, family support, and community safety and often influenced by the 
locality in which they live in.  These combined factors have a wider detrimental impact on health outcomes 
and in order to achieve a positive impact on individuals’ health and well-being a whole life system 
approach is required to achieve better outcomes for the individual, the local community and wider society.  
 



C.L.A.R.E.  is working with Belfast HSCT, engaging with those most vulnerable utilising a community 
development approach with health promotion, prevention and early intervention embedded in the design 
and delivery.  Individuals referred to CLARE through Belfast HSCT Integrated Care Team are supported to 
identify the services, resources and practical supports they require to enable them to maintain 
independent living, have choice and control over their lives and improve their overall health and well-being 
outcomes.  They are assisted by CLARE Community Social Work Broker to develop a holistic living support 
plan with achievable goals and are appropriately connected to existing statutory, voluntary and community 
organisations to address the defined need.  Vulnerable adults and older people are assisted to engage and 
participate in support services by skilled CLARE Community Champion volunteers removing potential 
barriers to engagement in services such as lack of confidence, poor mobility and transport.  In addition, 
CLARE explores the gaps in services and where possible utilises the skills, expertise and goodwill of 
volunteers to carry out tasks that enable independent living that cannot be sourced within current 
provision.  
 
Local people are encouraged to volunteer and become ‘Community Champions’ carrying out meaningful 
volunteering activities that enable those most vulnerable to maintain their independence and feel 
connected and supported within their communities.  A robust volunteer recruitment, engagement and 
management process is in operation providing a range of volunteering roles offering opportunities for local 
people to gain a valuable volunteering experience, enhance personal development, achieve accredited 
qualifications, increase social networks and improve employability prospects.  Community Champions are 
engaged in a wide range of roles such as facilitating weekly older persons group, one to one support to 
attend medical/advice appointments, help with personal shopping, light housework, support to care for a 
pet, support to return home when discharged from hospital, support to engage with external services 
addressing social, educational and physical needs and general befriending to tackle isolation and 
loneliness. 
 
CLARE Model    
 
Vulnerable people are referred to CLARE by BHSCT Integrated Care Team under four categories; 
 

 Access supports to delay/prevent the need for Adult Health & Social Care Services 

 Access supports to enhance existing Adult Health & Social Care Services 

 Access supports to assist with returning home from hospital/residential/nursing home discharge 

 Assist service user and family to consider other ways of receiving support via self-directed support 
 

 
This seamless model of delivery ensures vulnerable individuals have information and access to the right 
support at the right time and removes potential barriers to engagement, enabling them to maintain their 
independence, prevent deterioration in health outcomes and improve overall health and well-being. This 
holistic approach fosters independence, reducing the likeliness of early reliance on statutory services by 
utilising the skills, expertise and neighbourliness of the local community and wider voluntary and 
community sector, responding to the practical needs of the individual.   
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CLARE is demonstrating a more efficient and effective way of working through early intervention and 
preventative services at a community level.  The project model is outcomes based and inextricably linked 
to a number of key cross government priorities within health, community and economic regeneration.  
CLARE is a timely community initiative that complements and dove tails with the Transforming Your Care 
agenda for change offering a unique opportunity for statutory services to work in partnership with the 
community sector to maximise skills and resources and achieve better outcomes for vulnerable adults and 
older people.  
 
CLARE Objectives & Strategic Outcome Measurement Indicators  
 

 
 
In the first year CLARE has received 55 referrals from Belfast HSCT Integrated Care Teams, recruited over 30 local 
Community Champion volunteers and delivered over 600 volunteering hours supporting vulnerable adults and older 
people to live independent and socially connected lives resulting in a positive impact on their overall health and well-
being.  As a direct result of training and meaningful supported volunteering opportunities, 7 Community Champions 
have secured employment within the Social Care sector.   
 
CLARE is an evidenced based model delivering innovative and creative solutions that achieves better life outcomes 
for individuals and reduces reliance on Adult Health & Social Care services.  The initiative enables independence, 
choice and control for vulnerable groups whilst building the capacity and harnessing the skills and goodwill within 
communities to respond in a holistic, safe and co-ordinated manner to those in need of support.  CLARE is a model 
that can be implemented and scaled across the Belfast HSCT geographical area and is a timely initiative 
complementing and dove tailing with key themes across the Transforming Your Care agenda for change.  
 


